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Siemens Transportation Quality Assurance

 Declaration of all high-value shipments.

 Survey of a large numbers of heavy lift shipments at various stations

 Assignment of selected surveyors for Risk Consulting and Risk Monitoring 
during the operation

 The forwarder and or Shipping Line has to prepare a Method Statement
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Method Statement

A written document laying out the work
procedures and sequence of operations in
order to assure occupational health and
safety. It results from the risk assessment
carried out for the task or operation in
question and the control measures
identified. If the risk is low, a verbal
statement may be sufficient.
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Method Statement

Method Statements describe the 
individual steps involved in pre-carriage, 
main carriage and on-carriage in surface 
transportation (by road, rail or inland 
waterway), ocean and air transportation 
as well as set down on the foundations 
under consideration of the risks involved 
and resulting actions for minimizing 
these risks.
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Method Statement

 Written documentation of all 
handling processes with the 
cargo 

 Written detailed documentation 
about the sequence of all 
following steps.

 Risk assessment

 Risk controlling if the risk level is 
middle or high => SURVEY!

 Controlling and accepting the 
Method Statement by Siemens 
transportation engineers or 
external consultancy (insurance 
or independent experts) 
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Method Statement

 Safety instructions on the spot

 Any changes during the 
operations has to announced to 
the surveyor and he has to 
decide if a new MS is necessary 
of if the operation can be 
continued 
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Example Method Statement
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Example Method Statement
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Surveys

Basically Siemens has to declare 
all shipments above a specific 
value; the insurance decides 
case to case if a survey is 
necessary or not

Siemens has to declare all 
shipments with transformers 
bigger than a specific output

Internally Siemens decides in 
some business units to survey 
all movements of cargo > 50 
ton!.
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Surveys

The surveys are carried out on 
the base of the method 
statement. If unplanned 
problems happened and major 
changes are necessary the 
operation has to be stopped by 
the surveyor, a new MS has to 
be prepared and this has to be 
released by an Siemens 
authorized expert

Minor changes can be accepted 
by the surveyor (Management of 
Change).
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13.2 Risk Management: Surveillance of transport chain
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Heavy Lifts
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Heavy Lifts
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Heavy Lifts
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Heavy Lifts
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Unknown Surveyors 
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Unknown Surveyors 
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Shipping “Sketch” 

6 Lashing Points

15600 mm

3600 mm

Netto 452 mt
Brutto 455 mt

7800 mm

4520 mm

Max. 130 KN

7350 mm4250 mm x
1850 mm = 7,86 m2

227,5 To = 28,94 to/m2

3550mm

1 max. Dimensions (Length, Width, High)

2 Weight

3 Position COG

4 Lifting Lugs incl distance to COG

5 Footprint
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Drawings
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Drawings
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Example Barge Operation (RoRo)
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Old Ships
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Future Challenges

 high value cargo of several projects on one ship to keep the freight cost 
low

 the value of the heavy lifts getting much higher 

 new projects in „difficult“ countries

- conflict areas e.g. Iraq or Afghanistan
- economical not adapted counties  e.g. Algeria and Libya

 enhanced risk of natural hazards 

 piracy activity (around the world)

- the voyage time will take longer
- extra insurance premium

 the new design of the main components are always getting bigger, 
heavier and it more complicated to transport this cargo on any roads with 
limited space!
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Siemens Financial Services GmbH
Insurance

Roland Fieberg
SFS INS GLL MR

Office
Solinger Str. 10 In der Klanklang 24
45481 Mülheim an der Ruhr 47228 Duisburg

Phone: +49  2065 7064334
Fax    :   +49 2065 764335
Mobil:    +49 160 97464189
E-Mail: Roland.Fieberg@siemens.com

Internet: www.siemens.de/sfs

mailto:Roland.Fieberg@siemens.com�
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Thank you for your attention!
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Important Information

1. The information contained in this presentation is intended for general 
information purposes only and may not address all issues relevant to 
your individual needs. We are under no obligation to inform you of 
any changes in circumstances or legal developments which may 
occur subsequent to this presentation.

2. This presentation is intended for educational purposes only and to 
provide an overview on the subject matter covered and therefore 
does not deal with every aspect of the subject matter or every 
individual case. This presentation does not constitute any form of 
contractual offer or legal advice. 

3. Should you wish to receive further information, please send your 
written request to VVK Versicherungsvermittlungs- und 
Verkehrskontor GmbH accordingly.
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