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Dia 1

Cargo Committee Chairman Report                 
Carlo Franchini
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H
onorary Members,

La
dies and Gentlemen,
Dear friends a very good morning,

I would like to thank the General Insurance Association of Singapore for having hosted and organised the 2004 IUMI Meeting.                                       
Singapore is a beautiful and modern city with a highly developed hi-tech industry and infrastructures, and it has an important symbolic value for us, being one of the most important crossroads and ports in the world.
Dia 2
M

y report today is structured as follows:

-
Cargo Committee: new members

-
Cargo presentations

-
Comments on the topic of the conference 

-         Questionnaire


Dia 3
Looking at point one, the Cargo Committee has new members.

- 
From Singapore: Mr. Mike Davies. Mike Davies is the Regional Marine Manager and Senior Underwriter for Asia and Pacific of Axa Corporate Marine Division. Working in the marine division for a long time, Mr. Davies is a cargo expert and technical adviser on cargo advanced loss of profit risks;
- From Belgium: Mr. Robert Nelen. Robert Nelen is the Marine Manager for Continental Europe at Ace, a competent and expert underwriter of marine cargo business, where he has worked since 1984. He is a member of the marine product board within the Ace Group;

- From New Zealand: Mr. Keith Auld. Keith Auld has been working in the Marine Insurance business since 1981, and is responsible for development and underwriting facultative Marine portfolio at Munich Reinsurance New Zealand, member of Insurance Council of new Zealand  Standing Committee for Marine;


Finally  Mr. Simon le Mare. He started working in the Marine business since 1981. He has been Cargo underwriter for different syndicates in London and he is now at the Hayward Syndicate. Mr. Le Mare has carried out many  tasks : he has been Member of Joint Cargo Committee, Member of Technical Clauses Committee, Chairman of Airport Security Working Party, Chairman of Metals Working Party and since 2003 Deputy Chairman of Joint Cargo Committee.
For your information, officially after Singapore Mr. Bernhard Cissek will join the Cargo Committee as well. Associate of the Insurance Institute, Mr. Cissek has a Certificate of Recognition for Marine Insurance. He began his career at the Royal Insurance of Canada in their Marine Department in 1977, served the industry as a broker specializing in the field of Marine and Transportation Insurance. Presently Mr. Cissek is the 2nd Vice President of the Canadian Board of Marine Underwriters  , and  President and major shareholder of the Eagle Underwriting Group in Brampton, Canada.
Moreover discussions, regarding a replacement for a member of International Underwriting Association  of London, are under way and I really hope to be able to count on the support from the IUA after the Singapore conference.

I am sure that they will bring an important contribution to the Cargo Committee and its function.

T
his year the Cargo Committee has six very interesting topics.
DIA 4


Mr. Phil Grieve, a guest speaker, will present: “Livestock exports - The Australian Experience”. Mr. Grieve is the General Manager – Corporate and Technical for Associated Marine Insurers Agents Ltd,   the largest Marine Insurer in Australia. His presentation will cover many aspects of the livestock export trade for sheep and cattle including the figures exported, principal destinations, vessels used, problems and threats to the trade and marine insurance issues.
The second presentation, by Mr. Trevor Dixon, will be: 
“The Packaging and Transport of Radioactive Materials”.  Mr. Dixon is a guest speaker and specialist advisor of the World Nuclear Transport Institute of London, representing the interest of the Nuclear Transport Industry of the IMO (International Maritime Organization) and the International Atomic Energy Agency (IAEA) where the standards for the transport of radioactive materials are developed: 'the safe and efficient transport of radioactive materials is vital to many aspects of modern life, from the generation of electricity to medicine and health, scientific research, and agriculture. Thousands of shipments of radioactive materials are transported each day around the world.  The safety record of these shipments is impressive and backed by a rigorous international regulatory framework’.
Mr. Dixon will explain to us how this is possible and which are the rules to follow for safe transport.

Mr.Matthew Fenton, Technical Manager for CTC (Charles Taylor Consulting) Services in North East Asia, a guest speaker presented by Mike Davies of the Cargo Committee, will present: “Insuring goods to China? A surveyors practical viewpoint.” He will highlight, by use of photographs and anecdotes, the quality of the infrastructure (port facilities, road, rail and waterway) and the availability of transport operators for the delivery of goods to final warehouse in China;
DIA 5

Mr. Max Zaccar, Chairman and General Manager,  of  Commercial Insurance in Beirut and  member of the Cargo Committee will present: 

“Update of marine cargo insurance to Iraq”.
Mr. Zaccar, will update all of us on the different problems experienced to ship and insure cargo bound to Iraq in particular by land. The type of cargo, the routes, the different insurance coverage available and the claims experience.

Mr. Andreas Gippert Senior Underwriter Political Risks of Inter Hannover, a guest speaker introduced by Mr. Bengt of the Cargo Committee, will present: “War and Terrorism : the  need for insurance in an increasingly risky world “. We will have the opportunity to gain an insight into the current insurance considerations that are related to the geopolitical tensions and conflicts that influence our business: war and terrorism.



Then we will have

 “ Piracy and Armed Robbery Against Ships in South East Asia”  by Mr. Stephen Foster, a guest speaker introduced by Mr. Mike Davies of the Cargo Committee.  
Mr. Foster is the Director of Asia Pacific Region for Charles Taylor Consulting and he will present the International Maritime Bureau's Statistics for piracy. He will discuss several actual examples of recent piracy attacks, and he will inform the audience of the risk management measures an underwriter can take to prevent losses and in the event of a loss what immediate action should be taken to minimise it.

I am sure that all the presentations, due to their diverse and different nature and the quality and experience of the speakers that articulate the topics, will be interesting and useful to us all.








DIA6
“Navigating to sustained profitability“ this is our must. The international commercial business is growing fast and all parts involved in the chain of transport and commerce are looking for profitability. Just an example. During the last few year transports by containers have been increased with an average of 8% a year much more of the 5% that is the growing percentage of increase of the international trade. The reason? Profitability. Because on a container is it possible to stow large numbers of different goods and rely on a faster and more safe transport. Ships now are bigger and faster if we compare them to those produced only some years ago and the modern naval technology is working on this side looking for profitability.  And we have to face all this with professionalism and having in mind that for Marine business as well profitability is crucial. But not only. The international political scenarios have imposed us to extend our coverages to different delicate guarantees as terrorism. A very difficult task that we have to perform to give the opportunity to our clients to work safely but ,at the same time, keeping in mind all the possibilities in order that these extensions could be part of the profit and not just a cause of damage.
During our last spring meeting it clearly appeared that most represented markets have produced positive results in the last two to three years even if signs of "prices sliding" are at our doors and rate reductions have already been granted.

Having this in mind, to continue navigating to sustained profitability it is compulsory to act not just on the premium side, but also to apply a severe loss prevention politics related to the management of the risk. 
We must convince our client of the ‘risk’ so that he can take all the measures within his competence necessary to make the goods safe.
A permanent updating and series of courses should be promoted as without experts, to underwrite marine business is particularly dangerous. During the last 12th months the Cargo Committee has received various requests of information from different associations and we hope that our answers have been a valid technical support . To this purpose I would like to underline the important role of the Technical Committees of IUMI that, working on interesting topics to present to the audience, have the aim to give a constant updated contribution together with technical tools. 
Certainly an important tool  is represented by the traditional Cargo Questionnaire: a document that can give an idea on the most common questions we make about frequent claims. This is a way to have important information on what happens around the world. And we, as marine underwriters, are daily in contact with the world.

For this reason the Cargo Committee has decided, this year, to give a little more space to discussion on the questionnaire. Now, Mike Davies, of the Cargo Committee who, as I told you, is the Regional Marine Manager and Senior Underwriter for Asia and Pacific of Axa Corporate Marine Division, will give you a summary of the replies received. 

Thank you for your attention. 
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